Health Surveillance Policy Following Corporate Merger
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Challenges
Diverse Corporate cultures
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compliance
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haintaing OHE Policy
bMembers are Medical and Safety Representatives
from all Business Groups
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OHE Company
Falicy

requirements and
responsibilities for
OHE

Established scope,

OHE Guides Tor Physicians

Establishes criteria, content, and
frequency of exams
Containg Dispute Resolution
Folicy
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OHE Technical Subcommittee Process for Developing Common Policy:

1. ldentify all exams in parent companies

2. Adopt those required by state ar federal regulation
3. Adopt those performed at all sites
4

. For the remainder (non-regulatary), evaluate hazards and ability

of surveillance to mitigate risk
5. Final decision by majority vote of members

Guiding Philosophy of Surveillance Policy:
1. Unifarm policy for all Boeing employees
2. Surveillance not limited to state or local
requirements
3. OHE Guides for FPhysicians describes
minimum content

Process Support
Business Process

Medical Site SHEA Line Management Medical
Establish |dentify | de ntify Examine
Examination | ProcessesiAreas | Employeesin > |dentified
Criteria that meet criteria Frocessesfireas Employees+
Computing System
Line Management
|dentify Employveesin "‘
Frocessesihreas
Medical Information System Web Site Myinfo Web Site
Site SHEA

[dentify ProcessesiAreas
that meet criteria

tv

Purpose:
Scope:

® Communicate Process identifying information betw aen
Site 5 HEA, Line Management, and hdedical

= Hentify "Agents" used in Procasses

= Pesocigte Bmploye es with Agents with which theywork

Ci =play i dical
Qualifizations status and
hdedical Recom-
mendations to thoze
who need to know
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= Support linessfInjury drop in st activity
= Support Occupational Health Examination processes

Medical Information System Client Server

= Determine when employes gains new qualification requiremerit
* Determine when employes's qualifications are dus to expire

= Synchronize examination due date s to minimiz e dinic Wt

= Ganerate required examination content

= Schedule employess and providers

A

= Register employee st
= Receiwe and store ek ctronic laboratory data
= Store qualification date and status
= Store coded diggnostic information
* TrAck employes qualification expiration dates
= Generate reparts
dulanagement
sll=zar
=Statistical analysis
= Bectronically interce with ather company data ba ses
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Assessment

Frovide an objective and independent evaluation of SHEA processes
 SHEA processes

» sHEA Systems evaluated for conformance with regulations and policies and
standardized SHEA protocols
» [z5ues of Concernigh Risk
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Issues/Lessons Learned

. Labor Relations must be involved early in the process
. Communication is difficult

Lack of dizagreement isn't the same as agreement

. Balance between policy uniformity and local autonamy 1= difficult to achieve, but vitally important.
. Complex computing systems are expensive to develop.

. oystermn response time is inversely related to complexity and size.




